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Task
The purpose of this assessment is to develop an understanding of what was learnt during the
modaule in particular with respect to Strategic Management.

Note
This assessment provides students with an opportunity to explain the different aspects of Strategic
Management.

Note

You should plan to spend approximately 20 hours researching, reviewing the course slides, planning
and designing the presentation. You are expected to select the Harvard Referencing Style if you are
using any sources for the information being given in the presentation.

Each individual student should also present a Reflective Notes template in Word Format or pdf
format about this presentation.

The presentation should be 20 minutes long and students will be expected to answer questions
made by the students in class as well as the tutor.
Question:
Presentation Title:

"From Local to Global: Guiding [Company Name] Through the Challenges and Rewards of
International Growth"

Rationale:

You are a Management Consulting Group. You have been asked to advise your client - a business
organisation of your choice on:

Competing in International Markets: What are the benefits and advantages? What are the
challenges?

Important Considerations:

Evaluate the external environment it is facing.
Identify market factors it is facing and identify impact on strategic positioning.
Critically analyse the case scenario and make justified strategic recommendations
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acknowledge that the presentation is our own work
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