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OHS Audits

OHS audits play a crucial role in verifying that safety practices and systems are
implemented accurately within an organisation. By examining policies, procedures, and
actual practices, audits assess whether safety measures align with the established
health and safety standards. During an audit, inspectors systematically review
documentation, observe work practices, and interview staff to ensure that all protocols
are followed as intended.

This process highlights both the strengths and weaknesses within current safety
protocols. Identifying strengths reinforces effective practices, while addressing
weaknesses allows for corrective actions to prevent potential incidents. Ultimately,
OHS audits provide valuable insights that help enhance overall safety and drive
continuous improvement.

Comparison with Quality Audits
Quality Audits:

Quality audits are systematic evaluations focused on ensuring products or services
meet established quality standards and specifications. They assess whether processes
are in place to maintain consistency, identify deviations, and correct any issues that
could affect the final product or service. Typically, quality audits focus on areas like:

1. Process Compliance: Ensuring that all stages of production or service delivery
follow defined procedures, minimizing variability and maximizing consistency.

2. Standards Verification: Checking compliance with industry or company-
specific standards (e.g., ISO standards), which guarantee that products meet
certain quality benchmarks.

3. Corrective Actions: Identifying areas where processes fail to meet standards,
implementing corrective actions, and preventing recurrence of non-
conformities.

4. Continuous Improvement: Quality audits aim not only to detect and correct
issues but also to promote ongoing improvements, making processes more
efficient and enhancing product quality over time.

The ultimate goal of a quality audit is to ensure customer satisfaction by delivering
consistent, reliable, and high-quality products. Regular audits are essential in industries
with strict quality requirements, such as pharmaceuticals, aerospace, automotive, and
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food production, where product safety and compliance with regulatory standards are
critical.

OHS (Occupational Health and Safety) Audits:

Occupational Health and Safety (OHS) audits, like quality audits, use a systematic
approach to evaluate compliance but are focused on workplace health and safety.
These audits assess whether the safety management systems in place effectively
control workplace hazards, protect employees, and comply with legal and regulatory
requirements. Key areas of focus include:

1. System Effectiveness: OHS audits examine how well safety management
systems operate. This includes reviewing policies, procedures, and control
measures to ensure they are designed and implemented effectively to minimize
workplace hazards.

2. Risk Identification and Control: OHS audits seek to identify potential health
and safety risks and assess whether existing controls are adequate. This involves
evaluating how well the organisation identifies hazards, assesses risk levels, and
implements control measures to mitigate them.

3. Legal and Regulatory Compliance: OHS audits ensure the organisation
complies with relevant health and safety legislation. Non-compliance can result
in legal repercussions, financial penalties, or reputational damage, so this
aspectis crucial.

4. Employee Safety and Welfare: Unlike quality audits, which focus on product
outcomes, OHS audits prioritise worker safety and well-being. They assess
whether safety procedures, training, and equipment effectively protect
employees from harm.

5. Incident Investigation and Corrective Actions: If incidents or near-misses have
occurred, the OHS audit examines the root causes, assesses the effectiveness
of the corrective actions taken, and identifies improvements to prevent
recurrence.

6. Continuous Improvement in Safety Culture: OHS audits aim to foster a
proactive safety culture. This involves not just addressing issues but also
encouraging ongoing improvements in safety practices, fostering a safer
workplace environment.

The primary goal of an OHS audit is to create a safe and compliant workplace by
systematically assessing and enhancing safety measures. It goes beyond simple
compliance by encouraging a culture that values health and safety.

Page 2 of 21



Similarities Between Quality and OHS Audits:

1.

Systematic Approach: Both types of audits rely on a structured, objective, and
systematic approach to evaluating processes. They follow a planned
methodology, often involving preparation, data gathering, analysis, reporting,
and follow-up, to ensure consistency and reliability in their findings.

Focus on Standards and Compliance: Quality audits focus on adherence to
quality standards, while OHS audits focus on health and safety regulations. Both
aim to ensure compliance with established benchmarks—whether industry
standards, company policies, or legal requirements. This helps organisations
avoid risks, whether related to product quality or workplace safety.

Continuous Improvement: Both audits support the goal of continuous
improvement. Quality audits aim to improve product or service quality by refining
processes and reducing variability, while OHS audits aim to enhance workplace
safety by strengthening safety systems and reducing risks. The audits help
organisations proactively address weaknesses, improve efficiency, and foster
better outcomes over time.

Corrective and Preventive Actions: Both types of audits not only seek to
identify non-compliance but also focus on implementing corrective and
preventive actions. In quality audits, this could mean adjusting manufacturing
processes, while in OHS audits, it could mean implementing new safety controls
or updating risk assessments. Both audit types work to prevent issues from
recurring.

Objective Evaluation for Decision-Making: Both audits provide an objective
evaluation of an organisation’s processes, which aids management in making
informed decisions. In quality audits, this might lead to decisions about product
improvements, while in OHS audits, it could lead to changes in safety protocols
or training programs. The findings from both types of audits serve as a valuable
tool for managers to make data-driven improvements.

Documentation and Record-Keeping: Both audits require comprehensive
documentation. Quality audits record information on product specifications,
deviations, and corrective actions, while OHS audits document safety protocols,
compliance records, and risk management practices. Proper record-keeping is
essential for future audits, regulatory inspections, and internal assessments.
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Differences in Focus and Approach:
While quality audits and OHS audits share similarities, their areas of focus differ:

e End Goal: Quality audits are product-centric, aiming to ensure a high-quality
output that meets customer expectations. OHS audits are people-centric,
focusing on worker safety and ensuring the workplace is free from preventable
risks.

e Primary Metrics: Quality audits measure metrics like defect rates, process
efficiency, and adherence to product standards. OHS audits measure
compliance with safety regulations, the presence of effective control measures,
and overall risk levels in the workplace.

¢ Impact of Findings: Non-compliance in quality audits may lead to product
recalls, reputational damage, or customer dissatisfaction. In OHS audits, non-
compliance can lead to more immediate consequences, such as workplace
accidents, injuries, legal fines, or reputational harm related to poor safety
practices.

Importance of OHS Audits

Occupational Health and Safety (OHS) audits are a crucial element in fostering a
proactive safety culture within any organisation. Far beyond merely ticking boxes for
compliance, audits serve as a dynamic tool to verify adherence to regulations, identify
both risks and efficiencies, and guide continuous improvement in workplace safety.

1. Compliance and Assurance

One of the primary functions of an OHS audit is to ensure compliance with regulatory
standards and internal policies. This compliance is critical, as it helps organisations
avoid legal repercussions and reputational harm. Audits provide a structured method
for verifying that workplace practices meet all required standards, reinforcing an
organisation’s commitment to safety and setting a solid foundation for a compliant,
risk-aware workplace.

2. Issue Identification

OHS audits are invaluable in uncovering latent risks that might otherwise go unnoticed,
as well as inefficiencies that could hinder operational effectiveness. Through thorough
examination, audits reveal hazards—such as poorly maintained equipment, improper
storage practices, or gaps in training—that might not be immediately evident. By
identifying these issues early, audits enable organisations to address them before they
escalate into incidents, saving time, resources, and potentially, lives.
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3. Risk Management

A proactive approach to risk management is a hallmark of a robust OHS programme.
Audits systematically identify hazards, which allows organisations to implement
preventive measures rather than relying solely on reactive responses. In this way, audits
contribute directly to reducing workplace incidents, creating a safer environment for
employees and promoting confidence in the workplace.

4. Continuous Improvement

While audits certainly expose areas for improvement, they are equally valuable in
highlighting successful practices that are already in place. Identifying these effective
strategies allows organisations to replicate strengths across other areas, enhancing the
overall quality of their safety culture. Acknowledging and expanding on effective
practices helps create a positive cycle of improvement, showing employees that safety
is not just a matter of correcting mistakes, but about building on successes to raise the
standard of safety.

Building a Proactive Safety Culture

Audits play a pivotal role in shifting from a reactive to a proactive safety culture. They do
not simply aim to find faults; they also provide a structured opportunity to identify,
document, and celebrate practices that are working well. By recognising and promoting
these positive practices, audits encourage a forward-looking approach to safety,
fostering an environment where every employee feels empowered to uphold and
improve safety standards.

In summary, OHS audits are integral to developing a comprehensive, proactive
approach to workplace safety. By promoting compliance, uncovering risks, managing
hazards, and facilitating continuous improvement, they help create a safety culture
where prevention, responsibility, and excellence are central values. This approach not
only enhances safety but also boosts morale, operational efficiency, and trust among
the workforce.

Core Criteria for Evaluating OHS Performance
1. Reliability

Reliability in the context of OHS performance refers to the consistency of
findings across various audits and inspections. A reliable measure ensures that,
if the same OHS performance indicators are assessed repeatedly over time or by
different auditors, the results should be consistent. This repeatability is essential
for establishing a dependable evaluation framework. Reliable OHS performance
data allow organisations to identify trends, gauge the success of safety
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interventions, and make informed decisions on necessary improvements.
Without reliability, audits risk producing random or inconsistent results, leading
to a lack of trust in the data and, ultimately, an unreliable foundation for OHS
strategy.

Example:

A manufacturing company conducts monthly safety inspections to assess
compliance with PPE (Personal Protective Equipment) usage. Different
inspectors conduct these inspections every month. Reliability in this context
means that regardless of who performs the inspection, the results should be
consistent if the same standards are applied. If Inspector A and Inspector B both
inspect the same area on separate days, they should observe similar PPE
compliance rates if the conditions haven't changed. Consistent findings across
inspectors and over time build trust in the data, helping the company reliably
monitor PPE compliance trends.

. Validity

Validity is about ensuring that the measures chosen accurately reflect the true
safety performance of the organisation. It ensures that the indicators being
measured directly relate to the actual safety and health conditions within the
workplace. Valid measures capture the effectiveness of OHS initiatives,
addressing whether they truly reduce risk and improve workplace safety. Without
validity, assessments might focus on irrelevant or misleading factors, providing a
distorted view of OHS performance. For example, assessing only minor incidents
without considering severe risks would not give a valid representation of
workplace safety. Validity ensures that the data gathered are meaningful,
accurately depicting the organisation's OHS status.

Example:

An office assesses its OHS performance by tracking the number of ergonomic
complaints. However, simply counting complaints may not be valid unless it
directly correlates to actual ergonomic risks. To ensure validity, the office could
implement a workstation assessment that evaluates factors such as desk height,
chair adjustability, and monitor placement. This approach directly measures
ergonomic risks rather than relying solely on complaints, providing a more valid
reflection of actual safety conditions in the workplace.

. Triangulation

Triangulation involves using multiple data sources to confirm and validate
findings, which helps reduce bias in the evaluation process. By combining
various data types—such as incident reports, employee surveys, and direct
observations—organisations can obtain a more comprehensive and accurate
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picture of OHS performance. Triangulation also minimises the risk of relying too
heavily on any single data source, which might provide an incomplete or skewed
perspective. For example, a decrease in reported incidents might not accurately
reflect improved safety if it coincides with lower reporting rates. By triangulating
data, organisations can better distinguish between perceived and actual safety

improvements, enhancing the reliability and validity of their OHS evaluations.

Example:

A construction company wants to understand its OHS performance related to
incident frequency. To achieve a comprehensive view, it uses three data sources:
incident reports, employee safety surveys, and on-site observations. Incident
reports provide quantitative data, while employee surveys offer insights into
perceived safety and willingness to report near misses. Observations by safety
officers add another layer, verifying if workers follow safety protocols. By
triangulating these data sources, the company gains a fuller picture of safety on-
site, reducing the risk of skewed conclusions from any single data source and
confirming whether observed trends truly indicate safety improvements.

Together, these criteria form a robust foundation for accurately evaluating and
improving OHS performance within an organisation.

Conducting Effective Audits in OHS
1. Strategic Planning and Scope Definition:

o Recommendation: Start by defining a clear, strategic scope and
objectives for the audit, focusing on high-level elements like safety
policies, procedures, and overall compliance with regulatory standards.
Identify the specific systems or programs that need assessment (e.g.,
Safety Management System [SMS], incident reporting protocols, risk
management processes).

o Purpose: By focusing on the system’s design and implementation, the
audit can evaluate the effectiveness of core safety frameworks and
identify systemic weaknesses or gaps. A well-defined scope ensures
that the audit covers all relevant safety policies and benchmarks, setting
a comprehensive foundation for organisational safety improvements.
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o

Process:

= Review relevant regulations, organisational policies, and previous
audits.

= Qutline key areas to assess, such as employee training, emergency
procedures, and overall adherence to safety policies.

= Gather and organise necessary documents, such as safety
policies, training records, and incident logs.

2. Data Collection, Structured Analysis, and Reporting:

@)

@)

Recommendation: Conduct data collection through comprehensive
document reviews, structured interviews, and department observations.
Organise and analyse findings to assess compliance levels, identify
patterns, and evaluate the adequacy of current safety policies. The audit
report should detail findings, risk levels, and actionable
recommendations, with specific timelines and assigned responsibilities
for corrective actions.

Purpose: This step enables the audit to present a high-level summary of
organisational safety performance and compliance. Detailed analysis and
structured reporting allow management to understand overall system
strengths and areas needing improvement, which supports long-term,
organization-wide safety enhancements.

Process:

» Collect data from various sources, including safety records,
departmental interviews, and safety metrics.

» |dentify and prioritise risks based on severity and potential impact,
focusing on systemic changes rather than specific hazards.

= Documentfindings in an organised report with clear
recommendations for improvement, including timelines and
designated responsible parties.
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Accuracy and Completeness in OHS Audits

In Occupational Health and Safety (OHS) audits, accuracy and completeness are
essential criteria that contribute to obtaining a reliable and comprehensive picture of
the safety landscape within an organisation. Each plays a critical role in ensuring that
audit findings accurately represent the true state of safety, identifying both existing and
potential hazards, and guiding appropriate action to mitigate risks.

1. Accuracy

Accuracy in OHS audits requires that measures capture precise and true information,
reflecting the actual conditions and practices observed. This includes a meticulous
approach to data collection, ensuring that observations, measurements, and
assessments are not only correct but also relevant to the specific context of the
workplace. Accurate data enables auditors to make sound judgements, ensuring that
risk levels are assessed correctly and that any recommendations are based on factual
information. If inaccuracies occur—such as misreporting a hazard’s frequency or failing
to document a specific risk factor—management may misunderstand the severity of
certain risks, potentially leading to insufficient safety measures and leaving the
workforce vulnerable.

2. Completeness

Completeness refers to the need for OHS audits to encompass all relevant safety
aspects, providing a holistic view of workplace conditions and practices. A complete
audit considers a broad range of factors, including physical hazards, employee
behaviours, operational processes, and environmental conditions. It should also
address minor hazards, as even seemingly insignificant risks can contribute to incidents
if overlooked. Completeness requires auditors to investigate all areas thoroughly,
leaving no gaps in coverage that could obscure the full risk landscape.

4. The Dangers of Incomplete Data

When audits lack completeness, they fail to provide a full account of workplace safety,
potentially leading to incidents caused by unnoticed hazards. Incomplete audits may
overlook smaller or less obvious risks, which can escalate if not addressed. For
example, minor hazards such as a poorly maintained walkway or slight equipment
malfunction might seem inconsequential but could resultin slips, trips, or mechanical
failures. Over time, these overlooked hazards accumulate, creating unsafe conditions
that significantly increase the likelihood of accidents and injuries.

Furthermore, incomplete data can create a false sense of security within the
organisation. If an audit presents a skewed, overly optimistic view of safety,
management may deprioritise further safety investments or ignore necessary corrective
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actions. This could lead to poor risk management and expose the organisation to
reputational, legal, and financial consequences if an incident occurs. Comprehensive
audits, therefore, serve not only to document existing safety levels but also to ensure
that every potential risk—however minor—is addressed proactively.

Conclusion

In summary, accuracy and completeness in OHS audits are indispensable for capturing
a realistic and detailed overview of workplace safety. Accurate data reflects the true
nature and extent of risks, while completeness ensures that no aspect of workplace
safety is ignored. Together, they provide a foundation for informed decision-making and
effective risk mitigation, reducing the likelihood of incidents stemming from overlooked
or misunderstood hazards.
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Introduction to Inspections in Occupational Health and Safety (OHS)

What are Inspections in OHS?

Inspections in the context of Occupational Health and Safety (OHS) are systematic,

structured assessments of workplaces, conducted to identify hazards, assess

compliance with safety protocols, and ensure a safe environment for employees and
visitors alike. Inspections form a cornerstone of proactive safety management, focusing
on both the prevention of incidents and the promotion of a safety-oriented culture

within the organisation.

Purpose of Inspections

1.

Identify Immediate Hazards: Inspections are primarily intended to spot
potential hazards—unsafe conditions, practices, or behaviours that could lead
to injury, illness, or damage. Immediate hazards may include physical risks (e.g.,
unguarded machinery), chemicalrisks (e.g., improper storage of chemicals),
ergonomic risks (e.g., poor workstation setup), or procedural risks (e.g., lack of
protective equipment).

Ensure Compliance: Inspections verify that workplaces adhere to local and
international safety regulations, as well as the organisation’s internal policies
and safety procedures. Compliance checks help avoid potential legal liabilities
and demonstrate the company’s commitment to regulatory standards,
enhancing its reputation and reliability.

Promote a Safety Culture: Regular inspections reinforce the importance of
safety across the organisation, encouraging all employees to adopt safe
practices and contribute to a safe work environment. By identifying and rectifying
hazards, inspections serve as practical reminders that safety is a shared
responsibility and a core organisational value.

Aid in Continuous Improvement: Inspections allow organisations to review the
effectiveness of their safety policies and practices. By analysing inspection
findings over time, patterns and trends can be identified, informing continuous
improvement in safety management.

Key Characteristics of Inspections

Regular and Routine: Inspections are often conducted on a routine basis, such

as daily, weekly, monthly, or quarterly, depending on the nature of the workplace
and the risks involved. Routine inspections maintain consistent safety standards
and quickly address new risks as they emerge.
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o Targeted Focus Areas: While some inspections may encompass an entire
facility, others focus on specific tasks, equipment, or areas known to present
particular risks. For example, high-risk areas (such as those with heavy
machinery, hazardous chemicals, or electrical systems) may require more
frequent and detailed inspections than low-risk areas.

¢ Action-Oriented with Immediate Response: Inspections are designed to
detect issues early and allow for prompt action. When hazards are identified,
immediate measures, such as stopping a task or repairing equipment, can be
taken to preventincidents.

« Systematic and Documented: Effective inspections follow a structured
process, with clear criteria, procedures, and checklists to ensure consistency.
Documentation is crucial, as it provides a record of identified hazards, corrective
actions taken, and recurring issues, helping to track improvements and support
regulatory compliance.

Types of Inspections

1. Routine Inspections: Regularly scheduled inspections conducted to maintain
ongoing safety. These may be carried out by supervisors, safety officers, or
trained employees using established checklists.

2. Special Inspections: These are carried out in response to specific events or
conditions, such as after an incident, when introducing new equipment, or
during a major operational change.

3. Regulatory Inspections: Conducted by external regulatory agencies to ensure
compliance with local, national, or industry-specific safety standards. These
inspections are often more formal and may require immediate rectification of
identified issues.

4. Pre-Operation Inspections: Done before using equipment, machinery, or
starting specific tasks, especially if the operation involves high risks. These
inspections help ensure equipmentis in good condition and that necessary
safeguards are in place.

5. Periodic Comprehensive Inspections: Carried out at set intervals to assess
overall workplace safety, including policies, procedures, and physical
conditions. These are typically more detailed than routine inspections.
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Inspections vs. Audits

Inspections and audits both play a role in OHS, but they differ in purpose and scope:

Inspections are generally immediate and specific, focusing on identifying and
addressing hazards to prevent accidents in real-time. They often involve frontline
staff and safety officers directly within the work environment.

Audits, in contrast, are broader and more systematic reviews of safety
management systems, policies, and procedures. Audits evaluate the
effectiveness of the entire safety program, often by external or internal
specialists, and provide strategic insights for long-term improvement.

Benefits of Regular Inspections

1.

Proactive Risk Management: By catching hazards early, inspections prevent
incidents and minimise potential harm to employees, contractors, and visitors.

Cost Savings: Addressing issues before they lead to accidents or equipment
damage saves costs associated with workplace injuries, legal claims, repairs,
and potential fines.

Enhanced Employee Morale and Engagement: Employees who see active,
consistent safety efforts feel valued and more secure in their workplace, often
leading to higher morale and productivity.

Regulatory Compliance: Regular inspections help ensure compliance with legal
standards, avoiding penalties and protecting the organisation’s reputation.

Improvement of Safety Practices: Inspections provide real-time feedback,
highlighting areas for improvement, refining safety protocols, and enhancing the
organisation’s overall safety performance.

Behavioural Inspections:

Purpose of Behavioural Inspections

The primary aim of behavioural inspections is to observe and evaluate how workers
adhere to established safety practices. These inspections concentrate on actions and

behaviours rather than physical environments. By focusing on what people do, rather

than where they do it, behavioural inspections provide a deeper understanding of

whether safety protocols are genuinely embedded in daily operations.

Focus on Actions, Not Environments

While traditional safety inspections often assess the state of the work environment
(e.g., machine guards, equipment conditions, or general housekeeping), behavioural
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inspections are concerned with the way workers interact with their surroundings and
tools. They emphasise actions that reveal levels of compliance and risk-taking
behaviours. This approach identifies if workers follow protocols, such as wearing
appropriate PPE, conducting machine safety checks, or following specific safety
procedures, providing insight into potential human factors that may lead to incidents.

Assessing Adherence to Safety Protocols

By observing workers in real-time, behavioural inspections enable the identification of
gaps in safety practices. For instance, observing how consistently workers wear their
protective equipment or how rigorously they check machinery before use can reveal
whether safety rules are seen as routine habits or are overlooked. When workers skip
steps or rely on shortcuts, these behaviours indicate underlying risks that might not be
evident through environmental inspections alone.

Identifying Potential Behavioural Risks

Behavioural inspections are a proactive tool for highlighting patterns that may lead to
accidents if left unchecked. Repeated non-compliance in certain areas, such as failure
to follow lockout/tagout procedures, can point to areas where additional training or
reinforcement is necessary. By understanding these behavioural risks, organisations
can tailor their safety training, enhance communication, or adjust procedures to better
support safe practices. This approach promotes a safety culture where protocols are
followed not only out of obligation but as part of a commitment to individual and
collective well-being.

In summary, behavioural inspections provide invaluable insights into workers' safety
practices by focusing on actions and habits rather than environmental conditions alone.
This focus helps organisations ensure that safety protocols are genuinely integrated into
daily routines, ultimately fostering a safer, more aware workforce.

Conducting Effective Inspections in OHS
1. Focused Preparation and Pre-Inspection Review:

o Recommendation: Before conducting the inspection, define specific,
targeted objectives. Focus on identifying immediate risks, ensuring
compliance with day-to-day safety protocols, and addressing observable
hazards. Review relevant safety checklists, past inspection records, and
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o

familiarize yourself with the work area’s tasks, equipment, and potential
hazards.

Purpose: This preparation allows the inspector to concentrate on
actionable, real-time safety observations, ensuring critical hazards are
identified quickly. Targeted preparation is essential for keeping
inspections practical and focused, enabling inspectors to address high-
risk areas effectively.

Process:

= Determine key areas to inspect, such as machinery, PPE usage,
and emergency exits.

= Use pre-defined safety checklists tailored to the specific work area
or process.

= Review recentincidents or previous inspection reports to
understand recurring issues or high-risk areas.

2. Real-Time Observation, Detailed Documentation, and Immediate Follow-Up:

o

o

Recommendation: During the inspection, systematically observe work
practices, check equipment conditions, and interview staff as necessary.
Use a checklist to document findings, noting specific hazards, their
locations, and recommended corrective actions. Where possible, include
photographs or sketches for clarity. Complete the inspection by
discussing immediate corrective actions with the area’s responsible
personnel.

Purpose: Real-time observations and thorough documentation ensure
that hazards are promptly identified and clearly communicated.
Inspections provide actionable data forimmediate follow-up, facilitating a
culture of safety and compliance.

Process:

= Observe employees performing tasks, assessing for safe practices
and equipment conditions.

= Record any non-compliance, unsafe conditions, or potential
hazards.

= Provide a summary of findings to relevant personnel and assign
responsibilities for immediate corrective actions if necessary.
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Comparison Table: Inspections vs. Audits in OHS

Aspect Inspections Audits

Identify immediate hazards Assess overall safety system
Objective and ensure compliance with ||effectiveness and compliance with

specific safety protocols. broader regulatory standards.

Specific tasks, equipment, ) o

Systemic policies, procedures, and
Focus and day-to-day safety ]
. long-term safety compliance

practices

Conducted regularly (daily, Typically performed less frequently
Frequency

weekly, or monthly) (e.g., annually)

Immediate corrective actions ||[Comprehensive report with
Outcome and follow-up on specific recommendations for system-wide

hazards improvements

. . e.g. Organisation-wide, evaluating

Task-specific, focusing on -
Scope . the entire Safety Management

particular areas or processes

System (SMS)

Checklist of specific hazards, |Detailed report with analysis, trends,
Documentation||photographs, and brief and strategic recommendations for

corrective action notes improvement

Follow-Up Actions (Audits & Inspections)

Importance of Follow-Up: Follow-up actions are crucial in ensuring that identified

issues are resolved effectively. When risks or safety concerns are highlighted during

inspections, assessments, or audits, merely acknowledging them is not enough.

Follow-up ensures that corrective and preventive measures are implemented and that

any gaps in safety protocols are addressed promptly.

Action Plans: Developing an action plan is essential for structured follow-up. Action

plans assign specific responsibilities, establish timelines, and outline steps for tracking

progress on improvements. This systematic approach not only facilitates the resolution

of identified issues but also aids in monitoring and verifying the effectiveness of
implemented controls.
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Why Follow-Up is Essential for Accountability and Risk Mitigation

The follow-up process is integral to maintaining high standards of accountability within
any organisation. It underpins the commitment to health and safety by confirming that
identified risks and concerns are not merely noted but are actively addressed. Here’s
why follow-up is essential:

1. Accountability for Responsibilities: By following up, organisations ensure that
the individuals or departments tasked with addressing issues are held
accountable. It reinforces responsibility and commitment at every level, creating
a culture where health and safety priorities are consistently upheld. Without
follow-up, there is a risk of inaction or neglect, which can compromise overall
safety and compliance.

2. Verification of Risk Mitigation: A key element of follow-up is to verify that
corrective actions taken are effective in reducing or eliminating the identified
risks. This is especially important as it ensures that the measures putin place
are not only theoretical but practically contribute to safer environments. Follow-
up actions allow the organisation to assess whether risks have genuinely been
mitigated or if further steps are needed.

3. Continuous Improvement: Health and safety follow-ups drive continuous
improvement by evaluating the outcomes of implemented actions.
Organisations learn from these assessments, refining and enhancing their
processes to prevent future incidents. This proactive approach strengthens the
overall safety management system, ensuring that the organisation is consistently
moving towards higher standards of risk control.

4. Timely Interventions and Adjustments: Risks in the workplace can evolve,
making it necessary for actions to be reassessed periodically. Follow-up ensures
that any adjustments needed to maintain effective risk control are identified and
actioned in a timely manner. This responsiveness is critical, as delays can lead to
lingering hazards and increased potential for incidents.

In conclusion, follow-up actions are not merely an administrative task; they are an
essential component of effective health and safety management. Through regular
follow-ups, organisations ensure that accountability is reinforced, risks are effectively
mitigated, and continuous improvement is achieved. This commitment ultimately
contributes to a safer, more compliant, and resilient workplace environment.
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Monitoring in Occupational Health & Safety (OHS)

Definition
Monitoring in OHS refers to the ongoing process of systematically observing,

measuring, and assessing workplace conditions, behaviours, and implemented safety

controls to ensure hazards are managed effectively and the safety system functions as

intended. Unlike inspections and audits, which are periodic and often task-specific,

monitoring is a continuous activity that helps identify deviations or trends over time,

promoting a proactive safety culture.

Purpose of Monitoring

1.

Proactive Hazard Detection

Monitoring provides an early warning system by identifying emerging risks before
they escalate into incidents. By closely observing workplace activities,
environmental conditions, and employee behaviours, organisations can detect
minor issues before they develop into significant safety threats.

Evaluate Control Effectiveness

Monitoring assesses the functionality of safety controls to ensure they are
performing as expected. This involves evaluating the effectiveness of engineering
controls, administrative controls, and personal protective equipment (PPE) in
mitigating hazards. Through regular monitoring, any deficiencies or adjustments
needed in these controls can be promptly identified.

Support Continuous Improvement

Monitoring generates valuable data that feeds into the continuous improvement
process. By analysing this data, organisations can identify areas for
enhancement, refine existing safety practices, and make informed decisions to
optimise the safety system. This continuous improvement loop reinforces a
culture of safety by encouraging regular review and adaptation of safety
measures.

Types of Monitoring

1.

Proactive Monitoring

Proactive monitoring involves observing and assessing workplace conditions and
behaviours before incidents occur. This approach focuses on prevention by
recognising potential hazards early. Examples of proactive monitoring include:
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o Safety Tours: Safety tours are regular walkthroughs conducted by safety
officers, managers, or other responsible personnel. These tours involve
observing work areas to check compliance with safety protocols, proper
use of PPE, and correct handling of equipment. By conducting regular
safety tours, organisations can identify emerging hazards in real time,
engage directly with employees on safety practices, and reinforce a
visible commitment to workplace safety.

o Behavioural Observations: Behaviour sampling is a proactive technique
where supervisors or safety officers observe workers' behaviours and
practices to ensure adherence to established safety protocols. This may
involve observing critical behaviours, such as the use of protective
equipment, adherence to safe work procedures, and compliance with
operational guidelines. Behaviour sampling not only helps identify
individual safety habits but also provides insight into the overall safety
culture of the organisation, promoting corrective action and positive
reinforcement as needed.

o Sampling Frequency: Setting defined intervals for monitoring activities
ensures consistency and helps maintain high safety standards. Sampling
frequency might vary depending on the activity’s risk level, with high-risk
tasks monitored more frequently. Consistent monitoring intervals allow
organisations to track trends over time, observe compliance stability, and
identify when and where further interventions are necessary.

o Environmental Monitoring: Regular assessments of environmental
factors like air quality, noise levels, and temperature to ensure they are
within safe limits.

o Health Surveillance: Monitoring workers' health, especially those
exposed to high-risk substances or environments, to detect early signs of
work-related illness.

2. Reactive Monitoring
Reactive monitoring, on the other hand, is retrospective and focuses on learning
from incidents and near-misses. This type of monitoring captures data on safety
events that have already occurred, using these lessons to prevent future
occurrences. Examples of reactive monitoring include:

o Incident Investigations: Analysing accidents or near-misses to
understand root causes and identify changes to reduce recurrence.
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o Trend Analysis: Reviewing injury or illness records to detect patterns,
such as anincrease in specific types of incidents, and address underlying
issues.

o Employee Feedback and Reports: Encouraging workers to report unsafe
conditions or near-misses provides critical insights into real-time safety
issues.

How Monitoring Differs from Inspections and Audits
Itis essential to distinguish monitoring from inspections and audits:

e Inspections are typically scheduled, task-focused evaluations designed to
identify immediate hazards or compliance issues. They are often performed
regularly to check specific safety elements, such as fire extinguishers or
machinery guards.

e Audits are systematic and periodic reviews of the entire safety management
system, usually conducted less frequently than inspections. Audits focus on
evaluating the overall effectiveness and compliance of the safety system with
standards and regulations.

¢ Monitoring, however, is an ongoing process that captures real-time data on
safety conditions and behaviours. Unlike inspections and audits, which have a
defined frequency, monitoring continuously tracks safety metrics to provide an
ongoing picture of workplace safety.

The Role of Monitoring in Balanced Safety Management

Monitoring plays a crucial role in a balanced approach to safety management. By
combining proactive (forward-looking) and reactive (learning from past events)
monitoring techniques, organisations create a comprehensive safety strategy. Proactive
monitoring supports early intervention, while reactive monitoring provides insights for
improvement based on actual incidents. Together, these approaches enable
organisations to maintain a dynamic and adaptive safety system that addresses current
risks and anticipates future ones.

Proactive and Reactive Monitoring Techniques: Complementary Roles
Both types of monitoring are essential for a resilient safety system:

¢ Proactive Techniques prevent incidents by detecting potential hazards early,
allowing for timely intervention.

Page 20 of 21



 Reactive Techniques reinforce this by analysing past incidents, identifying
patterns, and implementing corrective actions to avoid recurrence.

In summary, monitoring in OHS is an ongoing process that supports both proactive risk
management and continuous improvement, driving organisations toward a safer work
environment through regular assessment, data-driven insights, and adaptive practices.
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