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Presentation Question

In your assigned groups, prepare and deliver a 20-minute
presentation on the Business Model Canvas (BMC) of a
product or service of your choice. Your presentation must
include detailed information related to the selected product
or service in each of the nine blocks of the BMC, as well as
an explanation of why this particular product or service was
chosen for analysis. Please follow the outline below in your
presentation:
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Presentation Question

Introduction
- Briefly introduce the product or service.
- Explain the purpose of the presentation.

Rationale for Choice

- Discuss why the chosen product or service is relevant or
significant.

- Explain any market trends or insights that influenced the
selection.

Overview of the Business Model Canvas

- Explain the structure and purpose of the BMC.
- Highlight the nine blocks of the BMC.
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Presentation Question

Detailed Analysis of Each Block according to your product

or service

- Value Propositions

- Customer Segments

- Customer Relationships
- Channels

- Key Resources

- Key Activities

- Key Partnerships

- Cost Structure

- Revenue Streams
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Presentation Question

Conclusion
- Summarise key findings from the BMC.
- Highlight the potential for success based on the analysis.
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Business Model Canvass
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Presentation Question
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Presentation Question
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Presentation

* Wednesday 6 November 17:30 till 20:30hrs
e 20 hours preparation

e 20 minutes long

* All group members should deliver part

e (Question will be asked




Reflective Notes

e Tuesday 5 November at 23.59hrs

e W
e W
e W

nat did | Learn? (100 words)

hat went well? (100 words)

hat could | have done better? (100 words)

* Long-term implications (200 words)
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Assignment Questions

Question 1: Evaluate and contrast the different financing methods
accessible to businesses, taking into account their benefits,
limitations, and appropriateness across various business contexts.
Conduct an analysis of both traditional and modern financing
options.

Session Today and Next Saturday
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Assignment Questions

Question 2: Select Malta Public Transport as the organisation for
analysis. Conduct a SWOT analysis on the company, followed by an
Opportunities Analysis, and propose a new strategic direction based
on the insights gathered. Your assighnment should also provide an
explanation of the SWOT and Opportunities approaches, detailing
their purpose and the rationale behind their utilisation.

Session 04
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Assignment Questions

Question 3: Tesla is considering the possibility of expanding its sales
in Malta by opening a store. Conduct a PESTEL analysis, followed by
the identification of Opportunities and Threats, and draw conclusions
based on the findings. Your assignment should also include an
explanation of the PESTEL analysis, outlining its purpose and the
reasons for its application in strategic decision-making.

Session 05
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Assignment Questions

Induction Session 03




Assignment

Student’s understanding of the subject
Presentation
Uniqueness (no plagiarism)

Appropriate citations
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Student’s understanding of the subject

* Assignment Submission Form

* the due date
e the word limit
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Student’s understanding of the subject

“- Assignment Submission Form

* Choose which question to answer

 Read it well and understand it

* |dentify keywords
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Assignment Plan

Introduction

Content/Body

Conclusion




Sources

Resource Centre
Lecture Notes/Slides
Books - suggested reading lists

Online
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535,000

$17.8 billion
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The Rubric
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The Rubric
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Financing your Business

 Start
* QOperate
* Grow

e Short-Term
e Medium - Term
* Long-Term
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Funding Methods

* Bootstrapping
 Equity Funding
* \Venture Captalist

* Business Angels

 Stock Market
 Debt funding
* Government funding

* Crowd Funding
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Funding Methods
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Getting the Funding

 Develop or refine your business plan
 Explain the Idea
* Why is it an opportunity
* Know your Business
 Know your External Forces

* Financial Plan
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Getting the Funding

Information start
Finance Schemes
Allocation for Industrial Land

Business Re-Engineering and Transformation Scheme

Get Qualified 2017-2023

https://startinmalta.com



https://startinmalta.com/
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Getting the Funding
Training TA K E n F F

CAMPLIS

Intensive Programmes
Know-how & Guidance
Financing & Capital
Networking & Promotion

Facilities

https://takeoff.org.mt/services



https://takeoff.org.mt/services

Getting the Funding
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SHARK
THANK




Getting the Funding

Launched 2018

* Raised S12 million to build up the concept

* Spent $2 million but inly made $40,000

* 2019 made $320,000 but lost € 3million

* 2020 made $S400,000 but lost € 2million
Company value: S1 million for 5% = $20 million
Numilk Today

* Net Worth $55 million
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Getting the Funding

https://numilk.com



https://numilk.com/
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