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Case Study:  Disney’s Expansion Strategy

Disney’s expansion into new global markets provides an excellent example 

of aligning communication strategy with corporate strategy. 

Disney used targeted communication to build brand awareness and cultural 

relevance in new regions.
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Case Study:  Disney’s Expansion Strategy

Vision and Mission

Disney's mission is to entertain, inform, and inspire people around the globe 

through the power of unparalleled storytelling. This mission guided their 

expansion strategy, focusing on bringing Disney magic to new audiences 

worldwide.

TUTORIAL
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Case Study:  Disney’s Expansion Strategy

Communication Objectives for Expansion

Disney's communication objectives included increasing brand awareness, 

engaging new audiences, and promoting new offerings tailored to local 

markets. 

These objectives supported their broader corporate goal of global 

expansion.
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Case Study:  Disney’s Expansion Strategy

Target Audiences in New Markets

Disney identified key target audiences in new markets, including families, 

children, and young adults. 

They tailored their messages to resonate with the cultural values and 

preferences of these audiences.
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Case Study:  Disney’s Expansion Strategy

Localisation of Content

To connect with local audiences, Disney localised their content, 

incorporating local languages, cultural references, and partnerships with 

local influencers and media outlets.
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Case Study:  Disney’s Expansion Strategy

Measurement and Evaluation

Disney employed various metrics to evaluate the effectiveness of their 

communication strategies, such as brand awareness surveys, engagement 

rates on social media, and sales performance in new markets.
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Case Study:  Disney’s Expansion Strategy

Internal Communication and Employee Engagement

Internal communication was crucial in ensuring that Disney employees 

understood and supported the expansion strategy. 

Regular updates, training sessions, and employee involvement initiatives 

helped align internal stakeholders with the company's goals.
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Case Study:  Disney’s Expansion Strategy

Disney’s Training Programs

Disney offers extensive training programmes through the Disney Institute 

and other internal platforms. 

These programmes help employees develop new skills, understand company 

values, and stay aligned with corporate objectives. The emphasis on 

continuous learning supports Disney’s long-term growth.
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Case Study:  Disney’s Expansion Strategy

Knowledge Sharing Platforms

Disney uses platforms like Workplace by Facebook to facilitate knowledge 

sharing and collaboration among employees. 

These platforms enable employees to share best practices, access important 

information, and stay connected with colleagues across the globe.
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Case Study:  Disney’s Expansion Strategy

Encouraging Innovation

Disney fosters a culture of innovation by encouraging employees to 

contribute ideas and participate in creative projects. 

Programmes like Disney’s Accelerator, which supports startups, and 

internal innovation labs help drive new initiatives and maintain 

Disney’s competitive edge.
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Case Study:  Disney’s Expansion Strategy

Measuring Learning and Growth

Disney measures the effectiveness of its learning and growth initiatives 

through employee surveys, performance reviews, and feedback 

mechanisms. These metrics help identify areas for improvement and 

ensure that training programs are meeting employee needs and 

supporting corporate goals.
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Case Study:  Disney’s Expansion Strategy

Employee Town Halls

Disney regularly conducts employee town halls where leaders share updates 

on company strategy, upcoming projects, and performance milestones. 

These events provide a platform for open dialogue, allowing employees to 

ask questions and provide feedback directly to senior management.
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Case Study:  Disney’s Expansion Strategy

Leadership Communication

Leadership communication at Disney is characterised by transparency, 

consistency, and inspiration. Leaders like Bob Iger have been instrumental in 

communicating the company’s strategic vision and motivating employees to 

achieve corporate goals. Regular communication from leaders helps 

maintain alignment and drive engagement.
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Case Study:  Disney’s Expansion Strategy

Employee Feedback Mechanisms

Disney uses various feedback mechanisms, such as employee surveys, 

suggestion boxes, and focus groups, to gather input from employees. This 

feedback is crucial for identifying communication gaps, addressing concerns, 

and improving internal communication strategies.
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Case Study: Disney’s Expansion Strategy

External Communication Strategies

Disney’s external communication strategies aim to engage customers, 

investors, and other stakeholders. 

These strategies are designed to build brand loyalty, enhance corporate 

reputation, and support business objectives. Disney’s external 

communication channels include advertising, public relations, and digital 

media.
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Case Study:  Disney’s Expansion Strategy

Disney’s Advertising Campaigns

Disney’s advertising campaigns are known for their creativity and 

emotional appeal. Campaigns like the promotional efforts for “Frozen” 

and “Avengers: Endgame” effectively communicated the unique value 

propositions of these films, driving significant box office success and 

brand engagement.
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Case Study:  Disney’s Expansion Strategy

Public Relations Efforts

Disney’s public relations efforts focus on maintaining a positive 

corporate image and managing media relations. Through press 

releases, media events, and strategic partnerships, Disney 

communicates its achievements, corporate social responsibility 

initiatives, and responses to crises.
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Case Study:  Disney’s Expansion Strategy

Digital Media Strategy

Disney’s digital media strategy leverages social media platforms, websites, 

and streaming services to engage with audiences. Disney+ is a key 

component of this strategy, providing a direct channel to deliver content 

and interact with subscribers. The digital strategy enhances customer 

engagement and supports subscription growth.
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Case Study:  Disney’s Expansion Strategy

Measuring External Communication Effectiveness

Disney measures the effectiveness of its external communication strategies 

through metrics such as media coverage, social media engagement, 

customer feedback, and sales performance. 

These metrics provide insights into the impact of communication efforts and 

guide strategic adjustments.



Click to edit Master title style

• Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level

Undergraduate Diploma in Digital 

Marketing

TUTORIAL

Case Study:  Disney’s Expansion Strategy

Media Coverage Analysis

Disney conducts media coverage analysis to assess the reach and tone 

of its public relations efforts. 

Positive media coverage of initiatives like Disney’s sustainability 

programmes and new film releases enhances the company’s 

reputation and supports its corporate goals.
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Case Study:  Disney’s Expansion Strategy

Social Media Metrics

Social media metrics, such as likes, shares, comments, and follower growth, 

help Disney evaluate the effectiveness of its digital communication 

strategies. 

High engagement rates indicate successful campaigns, while areas with 

lower engagement provide opportunities for improvement.
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Case Study:  Disney’s Expansion Strategy

Customer Feedback Analysis

Disney refines its communication strategies by using customer feedback 

from surveys, reviews, and social media. 

Understanding customer preferences and concerns allows Disney to tailor 

its messaging and enhance the overall customer experience.



Click to edit Master title style

• Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level

Undergraduate Diploma in Digital 

Marketing

TUTORIAL

Case Study:  Disney’s Expansion Strategy

Sales Performance Metrics

Sales performance metrics, such as box office revenue, merchandise sales, 

and subscription growth for Disney+, provide tangible measures of the 

success of communication strategies. 

These metrics demonstrate the direct impact of communication efforts on 

Disney’s financial performance.
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Case Study:  Disney’s Expansion Strategy

Integrating CSR into Communication Strategies

Corporate Social Responsibility (CSR) is an integral part of Disney’s 

communication strategy. 

By highlighting its commitment to environmental sustainability, community 

support, and ethical practices, Disney enhances its corporate reputation and 

builds stakeholder trust.
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Case Study:  Disney’s Expansion Strategy

Environmental Sustainability Initiatives

Disney’s communication strategy prominently features its environmental 

sustainability initiatives, such as reducing carbon emissions and promoting 

conservation. 

Campaigns like “Earth Month” showcase Disney’s efforts to protect the 

planet, engage stakeholders, and reinforce its commitment to sustainability.
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Case Study:  Disney’s Expansion Strategy

Community Support Programs

Disney’s community support programmes, including charitable donations, 

volunteer initiatives, and educational outreach, are key elements of its CSR 

communication. 

By sharing stories of community impact, Disney builds goodwill and 

demonstrates its dedication to social responsibility.
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Case Study:  Disney’s Expansion Strategy

Ethical Practices Communication

Disney communicates its ethical business practices through transparency 

reports, compliance updates, and stakeholder engagement. 

This communication reinforces Disney’s commitment to integrity and ethical 

behaviour, enhancing trust among investors, partners, and customers.
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