Creating a Business

Lecture Title: The Assighment

| ecturer: Angelito SCiberraS Undergraduate D|ploma in
Date: 25 October 2023 Business Administration



Undergraduate Diploma in
Business Administration

Presentation Question

Choose a product of your preference, excluding those
covered in class, and apply the SCAMPER technique to
explore innovative ways to enhance and modify the chosen
product.
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Presentation Question

In your 20-minute presentation, provide a detailed
explanation of the SCAMPER method, elucidating each
component with practical examples. Utilise compelling
graphics, diagrams, or product visualisations to illustrate
how each element of SCAMPER can be effectively employed
to generate creative ideas for product development and
Improvement.

Additionally, discuss the potential impact of the proposed
modifications on the product's market appeal, functionality,
and competitive advantage.
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Improving a product
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Applying SCAMPER



Undergraduate Diploma in
Business Administration

Presentation Question



Undergraduate Diploma in
Business Administration

Presentation Question



Undergraduate Diploma in
Business Administration

Presentation Question



Undergraduate Diploma in
Business Administration

Presentation

e Saturday 11 November 9:00 till 12:00hrs
e 20 hours preparation

e 20 minutes long

* All group members should deliver part

e (Question will be asked



Reflective Notes

* Friday 10 November at 23.59hrs

c W
e W
c W

nat did | Learn? (100 words)

hat went well? (100 words)

hat could | have done better? (100 words)

* Long-term implications (200 words)
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Assignment Questions

Question 1: In the dynamic landscape of modern business,
successful organisations rely on effective opportunity identification
to maintain competitive advantages and foster sustainable growth.
Drawing on contemporary business theories and real-world case
studies, critically analyse and discuss practical approaches to
opportunity identification in the context of business
administration. Provide specific examples and recommendations
(not including any of those used during the module’s lectures) for
businesses aiming to enhance their ability to identify and exploit
opportunities for long-term success.

Sessions 02 & 03
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Assignment Questions

Question 2: Conduct a comprehensive PESTLE analysis on the market for electric
vehicle (EV) scooters (motorbikes) in Malta. Evaluate the Political, Economic, Social,
Technological, Legal, and Environmental factors influencing the sale of EV scooters
in the Maltese market. Assess the potential impact of each factor on the adoption
and growth of EV scooters. Furthermore, provide insights into how these factors
might shape the marketing, distribution, and regulatory landscape for EV scooters in
Malta. Utilise relevant data and examples to support your analysis and offer
strategic recommendations for businesses aiming to enter or expand within this
market.

Session 05
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Assignment Questions

Question 3: Assess and compare various methods of financing available to
businesses, considering their advantages, disadvantages, and suitability in different
business contexts. Analyse traditional and contemporary financing options.

Session 06 and 07 (today and Saturday)
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Assignment Questions

Induction Session 03
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Assignment
» Student’s understanding of the subject
* Presentation
 Uniqueness (no plagiarism)

* Appropriate citations



Undergraduate Diploma in
Business Administration

Student’s understanding of the subject

* Assignment Submission Form

* the due date
* the word limit

ou will write about

Note
You should plan to spend approximately 20 hours researching the assignment question, preparing
for and writing the assignment for assessment. The nominal word count for the assignment is 1,700
words. You are expected to select the most appropriate citation method which you feel most
comfortable using <http://www.citethisforme.com/>

Choose 1 question from the following:

Slues”o’:h]: I.I'\'IDDI"IEI"H:E of the Constitution in the Maltese Legal system. Refer to the main principles

en Vit

Question 2:
What are the main sources of the Maltese legal system? Can it comfortably fit under one of the legal systems?

Question 3:
powered to legislate? De: ve 57 How does the Constitution provide to
hat laws are in i

Signature: <guality assurance>
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Student’s understanding of the subject

— i Assignment Submission Form

Wh 2 thie main sources of the Maltese legal system? Can it comfortably fit un

* Choose which question to answer

Who is empowered to legislate? Describe the legislative process? How does the Constitution provide to
ensure that laws are in line with the Constitution?

 Read it well and understand it

* |dentify keywords
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Assignment Plan

Choose 1 question from the following:

Introduction

ions:

Id also

Question 2:
Identify @ known car manufacturing company, excluding Tesla, of your dhoice. Perform a SWH

the company followed by an Opportunities Analysis ; = strategy for the company based on your
3 zsignmient should also indude infromation on 5WOT and Opportunities approach and the
reasons for which they are used.

Content/Body

Ouestion 3:

The famous Indian brand, Allen Solly, is looking into the possibility of opening a store in Malta. Conduct a
PESTEL analysis and follow up by compiling a list of Opportunities and Threats and draw your coenclusions
from the analysis. Your assignment should also include infromation on PESTEL analysis and the reasons for
which it is used.

Conclusion




Sources

Resource Centre
Lecture Notes/Slides
Books - suggested reading lists

Online
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535,000

$17.8 billion
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The Rubric

Assignments Rubric

udent’s Name, Teacher's Name,

Evidence of four Evidence ide o or le Mo cover page

Mo citations

Absent structure
and organ

s to support its
nts, perhaps g varied kinds of

Begins to int tth s for support, or Uses irrelevant details or la
_Begins to interpret the

of any kind. May |supporting evide entirely. May be
. al narrative rather than essay, lunduly brief.
en evidence and main ideas. Its -
o ) ) or summary rather than analysis.
mples bear s« evance. application to the point being

discussed. Often has lapses in lo

01 - 20 marks

A solid assignment, responding
ately to the question ossibly re
ntral idea, but may ha pod_dl ¥ res
assignment qu

idea in general term

oV reful reading of ' ) i ’ * bvious to b

s, but may evaluate them udent may misunderstand sources.

perhaps with lapses in understanding. If

critically. Attem o define terms, not
¥ it defines terms, often depends on
always )
dictionary defin
successfully.
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Financing your Business

 Start
* QOperate
* Grow

e Short-Term
e Medium - Term
* Long-Term
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Financing your Business
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Funding Methods

* Bootstrapping
 Equity Funding
* \Venture Captalist

* Business Angels

 Stock Market
 Debt funding
* Government funding

* Crowd Funding
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Funding Methods
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Getting the Funding

 Develop or refine your business plan
 Explain the Idea
* Why is it an opportunity
* Know your Business
 Know your External Forces

* Financial Plan
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Getting the Funding

Information
Finance Schemes
Allocation for Industrial Land

Business Re-Engineering and Transformation Scheme

Get Qualified 2017-2023

https://startinmalta.com



https://startinmalta.com/

Undergraduate Diploma in
Business Administration

Getting the Funding

Training

Intensive Programmes
Know-how & Guidance
Financing & Capital
Networking & Promotion

Facilities

https://takeoff.org.mt/services



https://takeoff.org.mt/services
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Getting the Funding



Getting the Funding

Launched 2018

* Raised S12 million to build up the concept

* Spent $2 million but inly made $40,000

* 2019 made $320,000 but lost € 3million

* 2020 made S$S400,000 but lost € 2million
Company value: S1 million for 5% = $20 million
Numilk Today

* Net Worth S55 million
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Getting the Funding

https://numilk.com



https://numilk.com/
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