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Previous Session

e Approaches to Identifying Opportunities
 Talent/Skills

* Hedgehog model

* Passion — Profitability - Competency
* Business Idea

 Business Model Canvas
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Question O1

What does the 'Key Partners' block in the Business Model Canvas
refer to?

a) Primary customers

c) Main competitors

d) Revenue streams
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Question 02

Which element of the Business Model Canvas deals with how a
company delivers value to its customers?

a) Customer Segments

b) Key Activities

d) Cost Structure
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Question O3

What does the 'Key Resources' block in the Business Model
Canvas represent?

a) Main expenses

b) Main activities

d) Target market
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Question 04

What does the 'Customer Relationships' block in the Business
Model Canvas focus on?

a) How to attract new customers

c) How to expand the product line

d) How to cut costs
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Question O5

Which component of the Business Model Canvas defines the
ways in which a company generates revenue?

a) Key Partners
b) Customer Segments

c) Cost Structure
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SWOT Analysis



Undergraduate Diploma in
Business Administration

SWOT Analysis

What does SWOT stand for?
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SWOT Analysis

What does SWOT stand for?

S =

STRENGTH



Undergraduate Diploma in
Business Administration

SWOT Analysis

What does SWOT stand for?

V=

WEAKNESS
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SWOT Analysis

What does SWOT stand for?

O =
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SWOT Analysis

What does SWOT stand for?

T =

THREATS
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SWOT Analysis

Firm’s strategy must:

* Build on its strengths

* Remedy the weaknesses or work around
them

 Take advantage of the opportunities
presented by the environment

e Protect the firm from threats
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SWOT Analysis
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SWOT Analysis

e 1

OPPORTUNITIES THREATS

STRENGTHS

competitors

Changing regulatory
Few competitors in environment

your area )
MNegative press/

resources »  Resource itions *  Emerging need for media coverage

" Proaucts or

Changing

attitud

your company
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SWOT Analysis
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SWOT Analysis
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SWOT Analysis

Have you heard of...
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Performm a SWOT analysis on
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SWOT Analysis

https://swothub.com/apple-swot-analysis/



Undergraduate Diploma in
Business Administration




Undergraduate Diploma in
Business Administration




Undergraduate Diploma in
Business Administration

SWOT Analysis

Opportunities Approach...




SWOT Analysis

Opportunities Approach...

Well known CEO with a good track record
Uses TESLA stores instead of distributors

1st to produce electric luxury cars
Proprietory Technology

Popular in Younger Age Groups
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CEO is also CEO to Space X and others
Infrastructure for electric cars not yet developec|

Customers still wary of such technology
Price

Large International marketing potential

Lower price models appealing to a wider audience

Advanced technology leading to longer battery life Price
First time buyers

Know how - strong ties with other companies (Space X etc)

Competition from established companies
Law suits inhibit/delay innovation

Loss of Gov subsidy will drive prices up
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Opportunities Approach...

Well known CEO with a good track record
Uses TESLA stores instead of distributors

1st to produce electric luxury cars
Proprietory Technology

Popular in Younger Age Groups

Large International marketing potential

Lower price models appealing to a wider audience

Advanced technology leading to longer battery life Price
First time buyers

Know how - strong ties with other companies (Space X etc)

Undergraduate Diploma in
Business Administration

Future Strategy

Stores to look more environmetally friendly
* trees in stores
* clear water features

Emphasis on
* status symbol

* the price to buy the car is recovered
through the savings on fuel costs
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Perform a SWOT opportunities approach on
Come up with a future strategy
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SWOT Opportunities



Undergraduate Diploma in
Business Administration




Creating a Business

Lecture Title: SWOT & Opportunity Analysis

| ecturer: Angelito SCiberraS Undergraduate D|ploma in
Date: 18 October 2023 Business Administration



	Slide 1: Creating a Business
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Perform a SWOT analysis on 
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Perform a SWOT opportunities approach on Come up with a future strategy 
	Slide 30
	Slide 31
	Slide 32: Creating a Business

