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Task
The purpose of this unit is to develop an understanding of the topics you will write about which
form part of Middle Leaders and the Leadership of Educational Institutions

Note

This assessment provides students with an opportunity to explain and discuss the relevant theories
in relation to the topic they choose to write about forming part of Middle Leaders and the
Leadership of Educational Institutions.

Note

You should plan to spend approximately 30 hours researching the assignment question, preparing
for, and writing the assignment for assessment. The nominal word count for the assignment is 2,500
words. You are expected to select the most appropriate citation method which you feel most
comfortable. You may wish to use http://www.citethisforme.com for this purpose.

Answer the following question:

Delegating duties to middle leaders ensures the overall success of an organization, through
teamwork.

Within the context of your school, describe the middle leadership positions, roles, and duties. What
are the challenges and what can they do to be effective? Give practical examples and support your
arguments with examples from literature.
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