
Designing Jobs 
& 

Work Environments 



What is Job/Work Design? 

Parker (2014) defines work design as:

“the content and organization of  one’s work tasks, activities, 

relationships, and responsibilities…”

“Work design….has been linked to almost every end goal that is of  

concern in an organization…”



Job Design 

• Job design is a key component of effectively managing employees 
because it is one of the major ways to translate company goals into 
the specific actions that employees perform in their jobs.

• What is the impact on the organisation for properly designed job 
design?



Job Design

• Properly designed jobs lead to;

• Positive impact on motivation

• Better performance

• Increase job satisfaction

• Optimize employees potential contribution for competitive advantage



Historical background 
to Work Design 

• Industrial Revolution

• Taylorism and scientific management
Hawthorne studies
Production lines
World War II

• Quality of  working life and job enrichment

• Digital Age



Scientific Management by Frederick Taylor

• Proposed to minimize waste by identifying the best method to 
perform the job. 

• Identified job specialization: the breaking down of tasks to their 
simplest components and assigning them to employees so that each 
person would perform one or a few tasks in a repetitive manner. 



Scientific Management by Frederick Taylor

• Negative Outcomes?

• Poor motivation

• Boring and Repetitive

• Increased absenteeism

Ford Panel Assembly Line in Berlin, Germany 



Job Re-Design





Advantages



Activity

• Think about your own experience of:

Your best ever job

Your worst ever job

• What work design factors made them so?





Motivation

• Motivation is the desire to do something and continue to work 
toward its accomplishment

• Motivation is dependent upon the answers to the following 
questions:

• What do you want to do? (direction)

• How important is it to you? (intensity)

• Will you continue despite obstacles? (persistence)



Job Satisfaction

“Pleasurable or positive emotional state resulting from the appraisal of 
one’s jobs or job experiences” 
(Locke, 1976).

• Approaches

• Global approach

• Facet approach



Motivational Job Design 



Employee/Organisational Commitment

• The degree to which people are involved with and 
interested in remaining a part of their organisations

• Continuance Commitment – Fear of loss

• Affective Commitment – affection towards job

• Normative Commitment – Sense of obligation to stay





Motivation Factors (Linder, 1998)

1. Having interesting work

2. Having a good level of pay

3. Being appreciated for work done well

4. Having job security

5. Having good working conditions

6. Having loyalty between employers and employees

7. Having fair discipline

8. Being sympathetic with employees’ personal problems

9. Opportunities for promotion

10. Feelings of inclusivity



Motivator-Hygiene Theory Herzberg (1966)



Two factor theory (Herzberg)

Motivator-Hygiene Theory - (Herzberg, 1966)



Hackman and Oldham’s Job Characteristics model
Source: Adapted from J.R. Hackman and G.R. Oldham (1980), Work Redesign © 1980. Reprinted by permission of Pearson Education, Inc., Upper Saddle River, NJ.



Job Characteristics Model 
(Hackman & Oldham, 1976)

• Skill variety 

• Extent to which job requires range of  skills

• Task identity

• Extent to which job produces a whole identifiable outcome

• Task significance
• Extent to which job has an impact on others

• Autonomy

• Extent to which job allows choice and discretion

• Feedback from the job

• Extent to which job itself  provides info on how well 
the job holder is doing





Types of Jobs and Satisfaction

J. Bryner, 2007, “Survey reveals most satisfying jobs,” www.livescience.com/health/070417_job_satisfaction.html 

<http://www.livescience.com/health/070417_job_satisfaction.html>



Job Satisfaction and Performance



Additional Variables 

• Organizational commitment

• Learning and development

• Physical and mental health

• Absenteeism and turnover

• Safety and accidents

• Customer satisfaction

• Innovation and creativity

• Control and flexibility





Reading List 
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• Humphrey, S. E., Nahrgang, J. D., & Morgeson, F. P. (2007). Integrating motivational, social, and contextual 
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• Hackman, J. R., & Oldham, G. R. (1976). Motivation through the design of  work: Test of  a theory. 
Organizational Behavior and Human Performance, 16, 250-279. 

• Kelly, J. E. (1993). Does job redesign theory explain job 
re-design outcomes? Human Relations, 47, 753-774.

• Kopelman, R. E. (1985). Job redesign and productivity: A review of  the evidence. National Productivity 
Review, 4, 237-255.

• Morgeson, F. P., & Campion, M. A. (2003). Work design. In, W. C. Borman, D. R. Ilgen, R. J. 
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NJ: Wiley

Reading List 



• What is job/work design?
What outcomes is it associated with?

• Some historical background to job/work design

• Job Characteristics Model (Hackman & Oldham, 1976)

• Motivator-Hygiene theory (Herzberg,1966)

• Evaluation of Job Characteristics Model 
and consideration of future developments



See you next week 

for 

Lecture 7

Workplace Safety, 

Error Prevention 

& 

Risk Management
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