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[INSERT STUDY PROGRAMME 

NAME}The Heart, Head and 
Hand of Leadership I

• The heart of leadership has to do with 

what a person believes, values, dreams

about, and is committed to – that 

person’s personal vision …

AWARD IN LEADERSHIP STYLES AND

MIDDLE LEADERSHIP FOR EDUCATORS

IMAGE SOURCE: https://www.ceo-review.com/wp-content/uploads/2021/09/Business-Values.jpg

Sergiovanni, T. J. (2006) The 

Principalship, A Reflective 

Practice Perspective, 5th 

Edition. Boston: Pearson.

(Sergiovanni, 2006 :2)



Click to edit Master title style

• Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level

[INSERT STUDY PROGRAMME 

NAME}The Heart, Head and 
Hand of Leadership II

• The head of leadership has to do with 

the theories of practice each of us have 

developed over time and our ability to 

reflect on the situations we face in light 

of these theories.
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Hand of Leadership III

• Finally, the hand of leadership has to do 

with the actions we take, the decisions

we make, the leadership and 

management behaviours we use as our 

strategies become institutionalised in 

the form of school programmes, policies, 

and procedures.
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Hand of Leadership IV

• The process of reflection [, the head] 

combined with our personal vision [, the 

heart] becomes the basis for our strategies 

and actions. … As with the heart and head, 
how we choose to manage and lead are 

personal reflections not only  of our vision 

and practical theories but also of our 

personalities and our responses to the 

unique situations we face.
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• Each principal must find her or his way, 

develop her or his approach, if the heart, 

and hand of leadership are to come 

together in the form of successful 

principalship practice.
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Hand of Leadership VI

• The Moral Imperative:

• Successful practice requires the development 

of craft know-how. … Yet, administering 
schools, … is no ordinary craft. Bringing 

together head, heart, and hand in practice; 

the unique nature of the school’s mission; 
and typically loosely structured, nonlinear, 

and messy context of schooling combine to 

make administering a moral craft …
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